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FOR P/C, P/3H, «4 
SECSTATE FOR HEA/PAJI 
UTO «A A.1S. OUHIAR 



PIEASE ?ASS TO AIM. HIHTON 



£.0. U1H: OAOR 

SUBJECT: A/CHAM «£0!A PROJECT; 



US COKSUl TAKTS* YISIT 



t. St/WURY. THE S£YE« OAT VC.T UWT :;-JI> TO 
ISIARA8A0 MO PESHAWAR »r H OUST S ChARLES SHUT! *KD 
tU'S JCACHIfl MURE STIJWIAIEO SUBSTANTIAL FORWARD 
ffCVEftfHT OH THE ntDIA PROJECT OH THE PAMSTAHI SIDE, 
ACCOMPLISHED THE FIRST CO*C«£TE STEPS Of HAIRY l«C W 
AWfRfCAH AW PAKISTANI CONCEPTS Of THE PROJtCT, AM 
BROUGHT US fAC£ TO FACE WttH SQttE AOOUSQHAl 
riKANClAL IBPUCATidtS Of TKE PROJECT WHICH WSf l£ 
RESOLVED If WE ARE TO CC*riHU£ TO HOVE FORVARO. I« 
ISIAHAIAO, THE ORSAJHIMriO* Of THE PROJEST, THE 
TRAim« SCHEWlE AKD PffSJJtlf RICH -Off DATES WERE 
01SCUSSEO i« COHSiOERAtlE OETAIU^ITH tfk AODlTlDHAl 
StCRETART BAJWOOIH SKAUH. PRINCIPAL IHFORKATIO*: 
OFFICER TOUHUS SETHI PAKISTANI LIAISON OFFICER 
OESIGKATE) AKO SAIAHUQOIN XUSKKAJCI, THE PROSPECTIVE 
HEAD Of THE AFGHAN HEWS ACEHCr.J TALKS AJCWT TH 
TRAIHIKG ASPECT OF TH£ PROJECT WERE ALSO H£tC WITH 
CCHCERHED OFFICIALS AT PAMJTAK TV. THE TWO-OAT 
VISIT TO PESHAWA* TOCVUV PRIMARILY OH CETTIHC A FEEL 
F(K THE PUCE, IQOXIHG AT THE JAfllAT TV PROJECT AHO 
OTHER PARTY *£V5 OPERATIONS, AKO 3ISCUSSIHG HEWS 
CATHERIHC WITH SOnE Of THE OTHER PLATERS OR THE KOU 
SCEHE. ATTEMPTS IH BOTH IStAftAJAO MO PESHAWAR TO 
L(MK Hf WITH THE 6£R«A» TRAWIKG PROJECT PROVEO 
FRUSTRATIHGLY UNSUCCESSFUL AS H£(?HCR «t «C* THE 
«RKAH EMASST VCRE EVER ABLE TO CONTACT THE ELUSIVE 
M. TARHROTTI. EHG SUGARY. 




'J 



^A-' 



Under the Fre '"■ °— - 1 *-- ' 

Act. D^ t 



r^*- « r 



-°~-~?4l^c l 



P t $$ 



CUNMUkNIIAL 

UNITED STATES 
INFORMATION AGENCY 



TELEGRAM 



«:nv iCAm 



l»/gilU £cC*TRACTCRJ 



actio* orrice ■£»-« 

i«fo aco-bi oso-f2 vs-u ois-ii n-ti pg-ii pi-ii ptf-i? 

pc-it ppfh-i: ppf-h fOK-»i vn-«t rixc-it r2w-it 

vm-u vii-ti /n« as i* 

p sinjn jui ii 

rn ahmasst islaaaiao 

TO RUEHIA/USIA WASI&C MIOaiTT 4«f7 
UFO RUtHC/SECSTATE WASHBC ftlOfllTT S<7i 
IUCNCI/U1COMSU!. PESHAWAR PRIORITY S«2 
ttffHOl/AKEfflASSY IOM ftlMITT lffli 
IT 

coifioeitial ttCTioK n of m isiamim nut 

■ usia 

rot p/c, p/w, hea 

secstate for iea/pai - please pass to uv. kibtw 

aio he a am. duma* 

CO. mS»: OAOt 

SUBJECT: AFCHAH MEDIA PROJECT: US CWSmTAMTS' VjSH, 



II. TIC TALUS CM THE TRAIHIHC MOCHA* PROOOCI8, 
LIKEWISE. SUISIAHTIAL PROGRESS. AM AlSO IROVCIT UI 

rut ro fact with sent «ott fihajkiai realities, i 

IEUEVE W| HAVE SUCCXSSfUllT SKIRTED TM -TMIIIK Of 
TRAIHERS* ISSUE II A WAT THAT IS ACCEPTABLE MT* TO 
KAITKl AM THE CO*. II tSSE»C£. IRE TWO SIOES Wilt 
VOtt TOCCTICI Of THE HA I* IK PtOCJAJI AW THE 

SlTUATlO* OR TIE CIOUM Will OETEOIIHf TIE CMCT 

HvotttPiiT or the tcaikess fioh both siocs. as 

MTEO AIOW. IT IS PIOfOKO. AM AU III RAJ KEI 

ACCEPTEO IT Ml TIE, HAT TIE TIAIIIIG IE MKE If It II 

IUMUIAO, PtOfAStr II A IflTEO FACILITY. TIIS COUIO 

POSSIUT IE TIE BtltlOIK TIAT IOOTES TIE MEWS AttMV 

Of SOflE OTIC! NOfEITT. £SETII, fOI CXWTIE, 

SUMESTED saillC A SRAtl MTEl LOCATES lilt Tl£ ^ r 

OUTSKIITS Of THE CITT FOI SIX WCEIS. ""1 V'' J 
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tl. AS SOON AS KVSKtAXI IS OFFICIALLY II PLACE, IE \ 
Will imOACS TFE AlllMCE LEADERS FOt UMIOATtS TO 
PARTICIPATE IK TIE TIAIHIHC P*0«AA. KVSWMI AM 
IUITIE HAVE C<*£ OVER OUALIHCATIOK FOI TIE 
CAWI5AIES AIO AUSHKAJU Will COMUCT TIE IIITtAL 
tCICEHM. 



T. SHUTT Will It CAIITIK THESE COST FIGURES BACK 
W1TK RIK TOGETHER WITH ADOITIOIUI CATA PROVIDED IT 
TIE UStS AOPIIIISTRATIVE OFFICE AHO Will ATTEttPT TO 

c«* ue with a mm** structure fo« tie stmt up aso 

AH OUTliW Of WHAT AOOITIOIUI FUIIOS *E Will HUD. 
TIE IAII IS 10V II OUR COURT AXO THESE ISSUES HUST IE 
AODRESStO IKHCOIATEIT. AT A BlHIIWll. RUSHKAKI Will 
RAVE TO IE PUT OH SAIART. GIVER SOT* RIHO Of OFFICE 
SPACE AHO PROVIDED WITH A S«AU STAFF IEFOIE HE CAI 
CO OUT AHO PIESCIT HIBSElf TO THE AllliRCE AHO THE 
»£5T OF THE WWl3 AS THE KEAO Of THE HEW AfCHAM HEWS 
ACEHCT. 



11. THE ORiCIHAl PIA* WAS TO IECII TIE TUIIIM II 
niO-S*PTtWCI, IUT A SHAC AAOSE WEN IT WAS 
DISCOVERED TSAT THE PIIHCIPAl Pai«TAII TIAIBER, 
RlSAJt IHZA, PAIISTAH TVS TOP CAflERATOir, IAO 
IWPJ-STAItOlRC COWUTWHTS II CXIRA UHTIl 
RI0-OCTC4EI. AFTER HEETIHC AHO CISCUSSIRC TIE 
PROCRAfl WITH HIIIA, MITRE AMEEO THAT mil* WAS 
IT 
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I. KUSHXAXI'S STR0I6 PR£F£R£«£ TO SEE THE 
ORCAHIZATIOI HEACQUARTEREO II ISlAftAIAO REFlECTS THE 
FACT THAT HE IS AIREA07 HERE, IUT AlSO REAl (IF 
POSSIIIT OEIATAIIE) COHCERIS AIWT SECURlTT AHO A 
DESIRE TO AVOIO ATTEMPTS IT VARIOUS AlUAHCE FACTIOHS 
TO IHH.UEICE THE OUTPUT Of THE A«HCT. W€ I AVE 
IATTEO THIS 0*E IACR AlO FORTH EXTEISIVEIT OURSEIVES 
ABO ACREE THAT IT IS MT A HACK OR WHITE SITUATION 
AITH0U4.M Alf EITITT IASEO IN ISIWIAIAO Will HAVE TO 
HAVE A PESHAWAR IUIEAU AM REICE «0R£ IHFRASTRUCTURE 
COSTS, ISlAMIAfl DOES HAVE IOPC AOVAITASES. IT IS 
WHERE THE TRAtllHC Will TA«£ PlACC AHO IS A ICTTER 
10CATIW FOI THE OUTWUO TRAISHI5SI0I OF TIE ACEHCT'S 
PROOUCT. fllAll*. AS ClARiJC S*M WT IT, THIS BAT 
IE THE PRICE W€ PAY FOR HAflW KUSHRAAI AS THE IEAO 
Of THE ACEICT. 

S. AHOTHER SUIJECT THAT Will REOUIRE FURTHER STUOT, 
ALTHOUGH 17 WAS TOUCHED UPOH THROUGHOUT THE VISIT, IS 
THE ACTUAL HECHAHI3H FOR THE F'JHOIHG Of THE AGEICT. 
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FOR P/C. P/ON, NEA 
SECS1ATE FCR NEA/PAI 
ANO KEA AMR. OUNJAR 



- PLEASE PASS TO AM. KINTON 



E.O. 17356: OAOI 

SUIJECT: AFGHAN MEDIA PROJECT: US CONSULTANTS' VISIT 
WORTH WAITING FOR. PARTICULARLY IK THE AISEKW OF AJIT 
OTHER SUITA5LE CANQIOATE. KAITRE WAS, IN FACT. SO 
IMPRESSED WITH MI&ZA THAT HE HAS OECIOCO TO CROP ORE 
Of THE AMERICAN TRAINERS RE WOULD IRINC CUT. THIS 
VIU OFFER Hill A SHAU DEGREE Of ADDITIONAL 
FUXIIUITT IN HIS IUDCET, 0*£ THAT AT LEAS? 
PARTIAU* Will I! REOOIREO TO WET THE STAFF COSTS SF 
THE PAKISTANIS INVOLVED. IT HAS IEEN TENTATIVELY 
AGREED THAT MAITRE WILL IEGIN THE TRAINING PROGRAM IN 
MIO-OCTCBER ANO niRIA WILL JOIN IT AS SOON 1% 
POSSIILE THEREAFTER. THE COP HAS ALSO UNDERTAKEN TO 
FIHO COUNTERPARTS TO MAITRE'S OTHER TRAINERS. 

13. THE SINGLE MOST IMMEDIATE PRCILEM ON THE 
TRAINING SIOE IS EQUIPMENT. THERE IS COMPLETE' 
AGREEMENT XHAT IT WAS POINTLESS TO IECIN THE TRAINING 
UNTIL THE TRAINEES HAD THE EQUIPMENT WITH WHICH THEY 
WOULD IE WORKING. 'IT'S LIKE TRAINING AN ARMY WITH 
STICKS FOR GUNS.' SOMEONE QUIPPED. WITH SOME 
RELUCTANCE, MAITRE HAS OECIOED HE CAN WORK WITH THE 
STILL CAMERAS SENT UNOER THE MCCOLLUH MECHANISM, 
ASSUMING THAT LENSES CAM IE FOUNO TO MATCH THE 
LENSIESS 100 1 ES WE NOV HOLD. CTH I S SU « J&U MLL^££i. 
COVERED SEPTELJ WPMrtCQKlZPA* 1 ^' ';.&-*» 
OECAM^OTIT 
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14. WC CONTINUE TO lEUCVt THAT, OESPITE flOIAILY 
MORE PAKISTANI INVOLVEMENT THAN MIGHT IE IDEAL FROM 
MAITRE'S POINT Of VIEW, IT IS PREFERAIIE TO 00 THE 
TRAINING ON THE CROUNO HERE. THE COSTS ISVOLVEO HERE 
WOULD IE LESS THAN THE COSTS INVOLVEO IN TAKING 
TRAINEES OUT OF THE COUHTRY. THE PAKISTANIS IRiNC 
CONSIDERABLE ASSETS. INClUOlNC TRANSLATION SKILLS AND 
A KHOWIECGE OF LOCAL CONDITIONS. WE ARE ALSO FAR 
ENOUGH OOWH THE TRACK WITH KUSHKAKI THAT IT IS 
NCOHCEIVABlE TO HE THAT HE WOULD SIT STILL FOR AH 
RRANCEMCHT THAT HAO UNION AID OR SOKE OTHER TOTALLY 
ON-INVOLVED PARTY SELECT THE CANDIDATES FOX H!S 
RAINING PROGRAM. I THINK THE ONLT OPTION IS TO 
EflAIN HERE IN PAKISTAN ANO HAKE IT WORK. AFTER 
AVINC SEEN KAITRE ANO HIRZA TOGETHER, I THINK VE CAN 



THIS. 

5. THE GERMAN CONNECTION REMAINS ELUSIVE HERE. 
ALTHOUGH GERMAN CHARGE JUERGCN GEHl MET TWICE VI TR 
SHUTT ANO MAITRE AND PROMISED All POSSIILE HELP IN 
ATTEMPTING TO COORDINATE THINGS, HIS EXPECTEO 
VISITORS NEVER SURFACED. IY CAllSNG EVERY HOTEL IK 
TOW, WC THINK V€ KNOW WHERE TARTAAOTTI IS STAYING, 
IUT AS Of THE DRAFTING Of THIS CAllC RE RAO NOT 
IOTMEIEO TO CALL IACK OR NAO NOT SITI IN RIS ROOfl TO 
IC REACHED IY EITHER US OR THE GERMANS. LIKEWISE, 
DESPITE CONSIOERULE EffORT. NONE Of Ui HAS TET TO 
LAY EYES ON OR KNOW MUCH AIOUT THE TRAINEES FROM THE 
GERMAN PROJECT UNO NAVE THEORETICALLY RETURNED. ON 
T« LAST OAT SNUTT ANO Mi TIC WERE MERE, WE DID 
MANAGE TO GET TOGETHER WITH THE AfCNAN OOCTOR WORKING 
WITH UNION AIO WHO NAO COORDINATED THE SELECTION Of 
THE CANDIDATES. HE CONFIRMED WHAT W€ At IEAOY KNEW, 
THAT TNCY WERE IACK IN THE COUNTRY SOMEWHERE ANO HE 
THOUGHT SOKE Of THEM COULD PRQJAllY IE REACHED. HE 
ALSO CCNF IRKED THAT THEY WERE STILL AWAITING IOTI THE 
ARRIVAL Of THEIR EQUIPMENT ANO THEIR GERMAN TRAINERS 
TO GO INTO* TIE NEXT STEPS Of THEIR PROGRAMS. IN THE 
MEANTIME, WE HAVE LEARNED FROM CIS CAMERAMAN KURT 
LOtECK, WHO HAS JUST RETURNED TO TOWN, THAT HE 
EXPECTS TO TAKE TWO Of THE TRAINEES INTO AFGHANISTAN 
TO WORK WITH HIM VI THIN THE NEXT fEW DAYS. 

16. COMMENT. THE SHUTT/HAI T«E VISIT DID WHAT WE 
HOPED IT WOULD DO. IT SERVED AS A CATALYST TO GET 
THE PAKISTANIS MOVING. ANO MOVING THEY ME. IT ALSO 
laOUCHT US FACE TO FACE WITH THE FINANCIAL REALITIES 
Of THE PROJECT. SHUTT AND MAITRE CONTINUE TO lELIEVE 
IT 
((216 
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US I A 

FOR P/G. P/OH, NEA 

SECSTATE FOR NEA/PAB -.PLEASE PASS TO AMB. HINTON 

AND NEA AMB. DUNBAR 

E.O. 12356: OADR 

SUBJECT: AFGHAN MEDIA PROJECT: US CONSULTANTS' VISIT 
(AS DO I) THAT THE PROJECT IS DOABLE, ALTHOUGH IT IS 
CLEARLY NECESSARY FOR US TO COME UP WITH SOME QUICK 
ANSWERS ON BOTH THE VIDEO EQUIPMENT, INFRASTRUCTURE 
AND PERSONNEL COSTS TO BE MET HERE ON THE GROUND. 
THIS WILL BE AT THE FOREFRONT OF SHUTT' S AND MAITRE'S 
REPORT BACK TO YOU WHEN THEY RETURN TO WASHINGTON. 
OBEE 
BT 
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